Dr. Milton Mattox

Al-Era Leadership Development Services

Transform your leadership capabilities for today's technology-driven business landscape. Dr. Milton Mattox's
executive development programs combine decades of C-suite experience with cutting-edge Al expertise to help
leaders navigate digital transformation with confidence and clarity. Whether you're an established executive or an
emerging leader, our personalized coaching and facilitated roundtables provide the strategic insights and practical
tools needed to excel in the intelligence revolution.
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Executive Tech Leadership Accelerator

6-Month Comprehensive Program

Our flagship executive coaching program is designed
for senior leaders navigating the complexities of
technology-driven business environments.

e Bi-weekly one-on-one coaching sessions
e Leadership assessment and personalized roadmap

e Focus on technology executive challenges and

opportunities

e Strategic planning and implementation support

Investment: $2,000-3,000 per month
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Al & Cybersecurity Leadership Mastery

3-Month Intensive Program

This specialized program helps leaders develop the specific skills needed to lead in Al and cybersecurity

contexts with weekly one-on-one coaching sessions.
Focus areas:

1. Developing measurable Al implementation plans with clear ROl metrics
2. Cultivating leadership attributes specifically needed for leading teams in the Al era

3. Implementing effective change management strategies for Al integration
Technology strategy development is a core component of this program.

Investment: $2,500-3,500 per month
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Strategic Innovation Leadership

Building innovation ecosystems within organizations

Create structures that foster continuous innovation and technological advancement

Developing talent strategies for emerging tech disciplines

Attract, develop and retain top talent in Al and cybersecurity fields

Creating governance frameworks for responsible technology deployment

Establish ethical guidelines and oversight mechanisms for new technologies

Balancing innovation with operational excellence

NG

Maintain business performance while driving technological transformation
This 4-month program helps senior leaders drive technological innovation and digital transformation. Includes
quarterly innovation roadmap development.

Investment: $2,200-3,200 per month
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Emerging Leader Accelerator

Designed specifically for new managers and first-time leaders, this 6-month program provides comprehensive
leadership development with a technology focus.

1 Leadership style assessment and 9 Critical management skills
personalized development plan development
Discover your unique leadership strengths and Master essential skills including team building,
create a tailored growth roadmap delegation, and delivering effective feedback

3 Technology leadership fundamentals 4 Monthly progress check-ins and

for the Al era adjustment sessions
Develop the specific competencies needed to Regular evaluation and course correction to
lead in technology-driven environments ensure continuous improvement

Program includes bi-weekly coaching sessions (90 minutes) with optional group coaching sessions with peer
leaders (4-6 participants). Corporate packages available for organizations developing multiple leaders.

Investment: $1,200-1,800 per month
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Leadership Innovation Circle

Executive Roundtable Program

Our exclusive virtual roundtable brings together 5-8
executives for monthly 2-hour facilitated discussions
focused on peer learning, shared challenges, and
collaborative problem-solving.

Each session includes:

1. Pre-session reading/case study

2. Structured discussion on a key leadership or
technology topic

3. Peer advisory segment where executives present
challenges for group input

4. Implementation planning and accountability

Program includes quarterly individual check-in
sessions (60 minutes) and offers an annual
membership option with 10% discount.

Investment: $1,500-2,000 per executive per month
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Next-Gen Leadership Circle

Our Emerging Leader Roundtable brings together a virtual cohort of 6-10 emerging leaders for bi-weekly 90-
minute facilitated sessions focused on developing essential leadership skills for the Al era.

Skill-building modules Peer mentoring
Expert-led training on essential S Collaborative learning through
leadership competencies ’9&2 shared experiences
Accountability

DT -~ Real-world challenges

oo Presenting and solving actual

Paired support system between .. .
PP 4 leadership situations

participants

Program includes monthly group office hours for specific challenges and access to an online community platform
for ongoing connection. Corporate packages available for organizations sending multiple participants.

Investment: $750-950 per participant per month
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Why Choose Our Leadership Development
Services

Expert Guidance for the Al Era

All of our programs are led by Dr. Milton Mattox, who
brings decades of C-suite experience combined with
cutting-edge Al expertise. This unique combination
ensures you receive practical leadership guidance
that's specifically tailored to today's technology-driven
business landscape.

Whether you choose individual coaching or group
programs, you'll develop:

Strategic vision for digital transformation

Practical tools for Al integration

e Leadership capabilities for managing technical
teams

« Confidence in navigating the intelligence
revolution

Our personalized approach ensures that each leader
receives the specific guidance needed to excel in their
unique organizational context.
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