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Have you ever heard the phrase, “The 
feeling is mutual”? It generally means 
that there is reciprocity between two or 
more individuals pertaining to a given 
feeling, topic or any subject matter. The 

phrase implies that the feeling is shared equally among the 
individuals in question. In our experience as business 
leaders, organizations tend to achieve optimal performance 
when their members have three key mutually shared 
attributes. These three attributes are respect, support and 
trust.   
 
Think of a time when you interacted extremely well with 
another person. Did you respect the other person? Did you 
support the other person? Did you trust the other person? 
We venture to guess that the answers are all yes. It’s really 
not a surprise that the presence of mutually shared respect, 
support and trust (MSRST) between individuals tends to 
lead to powerful outcomes. The power of MSRST can and 
should be used to achieve exceptional outcomes within any 
type of business organization as well.  
 
Mutually Shared Respect 
It is worth noting that – as is the case with all three 
attributes – it is important that respect be two-way rather 
than one-way. It should be mutually shared between the 
individuals within the organization as the first step toward 
achieving optimal organizational efficacy. If respect is not 
mutually shared, it will be difficult for the organization to 
truly achieve its fullest potential. The lack of mutually 
shared respect will limit how much the organization can 
achieve. At the foundation of MSRST lies the fact that there 
is no room for prima donnas in the organization when it 
comes to respect among its members. 
 
In order to achieve the full power of MSRST, all three 
attributes should be in place. However, the first step is to 
ensure that the members of the organization mutually 
respect each other. Once the members of the organization 
truly respect each other, they are ready to move on to the 
next two attributes of mutually shared support and trust. 
 
Mutually Shared Support 
Once mutually shared respect is firmly in place, individuals 
are more apt to truly support each other. It is important to 
understand what we mean by support. Support as used 

here can also be thought of as a means to 
help each other achieve goals or maintain 
one’s stated positions.  
 
Mutually shared support naturally 
emanates from mutually shared respect between 
individuals. For instance, when mutually shared support is 
present, not only are you more likely to accept ideas from 
others, you tend to support the ideas and push for them as 
if they were your own. Without a foundation based on 
respect, it is difficult to support each other.  
 
Instead of looking for common ground, members in an 
organization may seek ways in which they differ. Doubt 
starts to surface, thus causing individuals to exert more 
energy on checking and re-checking the work of their co-
workers when there is no need to do so. In this situation, 
members question the most basic and fundamental 
concepts of peers in order to find things that help to 
discredit or dismiss each other’s ideas. In an attempt to 
address this situation, the organization creates processes 
and procedures to remedy these issues. Gradually, these 
extra layers of work become the norm. People stop 
questioning the validity of the extra layers of work. More 
and more time is spent on making sure everyone is on the 
same page with less time being spent on getting actual work 
done.  
 
On the other hand, respect and support among team 
members translate into the team members asking how they 
may help each other and the organization succeed. Better 
organizational alignment is achieved when mutually shared 
respect and support are in place.  
 
When mutually shared respect and support are firmly in 
place, the organization is ready to move on to perhaps the 
most difficult to achieve attribute of mutually shared trust. 
 
Mutually Shared Trust ‒ Optimal Organization 
Actualization 
In his 1954 book entitled Motivation and Personality, 
Abraham H. Maslow postulated that humans generally 
have five levels of hierarchical needs ranging from basic 
physical needs to the highest level of self-actualization. 
Once self-actualization has been reached, Maslow’s 

(Continued on page 7) 
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hierarchy of needs theory implies that humans can be all 
that they are created to be. Similarly, for an organization, 
once its members achieve mutually shared respect, support, 
and more importantly trust, the organization can actualize 

its optimal organization potential (i.e., the organization can 
achieve optimal actualization).  
 
The definition of trust as used here is where individuals 
fully, and in many cases unconditionally, rely on and 
believe in each other. Mutually shared respect and support 
usually culminate into mutually shared trust. The MSRST 
progression is depicted below: 
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The diagram depicts that when mutually shared respect alone is present, the organization has developed some level of 
organizational efficacy and maturity; however, both organizational efficacy and maturity are still considered to be at a 
low level. When the organization achieves mutually shared respect and support, then the level of organizational efficacy 
and maturity is a bit higher. Once the organization achieves complete MSRST among its members, the organization is 
operating at peak levels of organizational efficacy and maturity – the organization has reached its version of self-
actualization.  
 
Takeaways 
The exponential growth of organizational efficacy is the true power of MSRST.  The following are a few things to consider 
as a means to harness the power of MSRST: 
 

 As the leader of your organization, clearly state that mutually shared respect, support and trust are basic 
requirements for how team members interact with each other. 

 Provide crisp definitions of mutually shared respect, support and trust so that there is no ambiguity regarding 
the meaning of these attributes. 

 Work on ensuring that your organization first has mutually shared respect in place, then support, followed by 
mutually shared trust.  It is important to follow the order of respect, support then trust as the attributes build 
upon each other in the order presented. 

 
Once members of the organization mutually respect, support and trust each other, it is easy to imagine how work gets 
done much more effectively. When MSRST is completely in place, the speed at which the organization produces results is 
limitless. Leaders and managers will find that the organization efficacy grows exponentially as its members gain MSRST. 


